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Our Supply Chain 

Management 

professionals bring 

over 50 years of 

unique experience to 

meet our clients’ 

diverse challenges. 
 

 

 

 Materials Management 

Our approach ensures that we 

are purchasing to identify 

potential risks and minimize 

them through good supplier 

selection, tight contracts and 

proper supplier management. 

 

 Subcontractor Management 

Our clients are guaranteed global 

best practice processes via the 

largest local subcontractor 

network using a One Team 

approach that assure an 

embedded HSSE culture and 

thorough quality and 

performance management audits 

and appraisals. 

 

 Warehousing & Logistics 

Our +10 years’ experience 

includes the operation of a 

210,000 sq. ft. warehouse facility.  

Clients rely on us to apply the 

best inventory and material 

tracking processes and can 

benefit from our new integrated 

facility for port proximity and 

economic rates.  

 

 

 

 

 

www.massywoodltd.com 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

Warehousing & Material Coordination 
Discipline in capital allocation, spend, risk management and governance. 

 

Integrated Warehousing Services 

Our new integrated warehouse facilities offers our clients storage flexibility to meet their 

scalability demands, increased agility to effectively manage any emergent project scopes or 

peaks in project requirements as well as a competent, cross-trained resource pool to assure 

increased efficiency and value-adding support. 

 

 

 

 

 

 

 

As an industry leader, we 

deliver safe and cost-effective 

warehousing solutions that 

reflect a superior 

understanding of our clients’ 

risks and opportunities. 

 

Integrated Operations Facility:  

∑155,200 sq. ft.  
Warehouse, Stores & Construction 

Delivery Services:  

18,000 sq. ft.  

Fabrication Shop:  

18,000 sq. ft.  

Chemical Storage Facility:  

2,400 sq. ft.  

Blasting, Coating & Testing Facility:  

12,000 sq. ft.  

Production Clean Room:  

4,800 sq. ft.  

External Laydown Storage  

100,000 sq. ft.  

Annual Client Inventory: 

$USD 40M 

Inventory Accuracy: 

> 99% 
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With a detailed 

understanding of our 

clients’ business needs, 

we can customize our 

facilities to cater to 

their storage 

requirements and 

optimize our workflow 

processes to eliminate 

errors and avoid 

rework. 
 

 

 

 

 

 

By streamlining our 

operations to adapt 

to our clients 

changing needs in 

the global & local 

business 

environment, we are 

best equipped to 

provide a 

value-added 

approach to delivery. 
 

 

 

 

 

 

Contact: Cathy Brewster-Foncette 

Supply Chain Manager 

cathyann.brewster@woodplc.com 

 

www.massywoodltd.com 

 

 
 

Procurement Services 

Built on open and consistent communication with all our clients and stakeholders, our Supply 

Chain philosophy ensures timely delivery of all materials and services in line with requested 

specifications, defined budgets and schedules.  We leverage on the expertise embedded in 

our Wood global contracts to enhance and improve our purchasing prowess.  

Key Differentiators 

 
 

Preservation Strategy 

As part of our core suite of Materials Management Services, we work with our third parties to 

ensure that Initial Preservation is conducted on all equipment/materials.  This involves the 

application of preservatives, fitting of equipment protection and suitable packaging prior to 

delivery (damage prevention).  Monthly, joint self-verification checks are conducted and 

observations tracked and reported via our HSSE system to strengthen procedural discipline. 

Upon receipt at our integrated operations facility, our warehouse preservation services ensure 

that materials/equipment are stored in accordance with OEM guidelines to prevent damage 

or deterioration while stored and/or prior to installation. 

Client 
Partnerships

• Partnering to deliver annual Collaborative Efficiency Savings – average US$2.5MM 
per year (project delivery optimization, digitization, third party negotiations)

Collaboration

• Supporting third parties on improvement plans where prequalification 
requirements were not met or gaps in performance observed

• Aiding the growth of local businesses by increasing contractor competence, 
maintaining high performance and operating standards

Ethics & 
Governance

• Robust SCM Processes for third party engagements

• Contractor surveillances (audits, AML)

• Joint Tender Board Committee

• Ethics training for SCM resources

Risk 
Management

• Risk management approach  to work execution

• Lessons learnt embedded in contractor selection process

• Robust contract administration processes

Spend 
discipline

• Weekly VOWD monitoring against budget and schedule

• Cost optimization through construction planning

• Benchmarking market rates & negotiation of saving  


